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This document is developed because there are a lot of differences in how colleagues set goals. This had a negative 

effect on the treatment duration. 

This product is developed to improve formulating SMART goals using the ICF framework. You can use this 

PowerPoint if you want everyone to make goals the same way and get to see the advantages for the treatment to 

set better goals and use the ICF framework. 

How to use it: give the PowerPoint presentation to a maximum of +/-15-person group of colleagues with a mix of 

all the different disciplines. Make the PowerPoint interactive so that the value of setting a SMART goal using ICF is 

noticed by the colleagues themselves. 

You can find the presentation on the INPRO website:  https://www.inproproject.eu/ 
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Difficulties/Struggles 

This is different for every 

organization. Collect the 

difficulties and struggles 

regarding setting your main 

goal and core problem. 

Purpose 

• Team meetings more

productive

• Substantive discussions

• Reduce struggles
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Main goal 
requirements Discharge destination 

Time-line 

Conditions for 
di_scharge 

o.,,•t.imo a<.t.ivruo:s 

!Home care 

He ... 

Examples from practice 
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"Patient has insight i11to how 

best to play the violin. 

with/withollt pain complaints. 

with.a physical optimization of 

the situation" 

• Give examples from your

practice from a team meeting.

And discuss if these check au

of the requirements.
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Core problem 

Core problem 

• The reason why the main

goal lhas not yet been

achieved.

• Give a suggesNon on your

own di,scipline level

"CVA reduced sensation in upper extremity and mild hemi­

inattention in mild left hemiplegia in which Mr. cannot draw 

sufficient consequences from what happened to him. •• 

Give specifiek examples for your own practice withstruggtes that 

aften appear. 
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Tips en trucs 

•Wie

•· Doet

•· Wat

•· Hoe

•· Waar

• Wanneer

Dingen die "mis' kunnen gaan bij 
formuleren 

• Middel is doel. ..... 

• Meneer heeft meer zetfvertrouwen

• Werkwijze is doel. ..

• Fitness

• Mijn doel is het doell.. ..

• Meer inzicht krij:gen in het cognitieffunctioneren
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